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Overview and Scrutiny Commission Work Programme =
2016/17 CEron F

This table sets out the Overview and Scrutiny Commission’s Work Programme for 2016/17 that was agreed by the Commission at
its meeting on 7 July 2016. This work programme will be considered at every meeting of the Commission to enable it to respond to
issues of concern and incorporate reviews or to comment upon pre-decision items ahead of their consideration by Cabinet/Council.

Commission task group review for 2016/17

At the last meeting of the Commission, members agreed to defer consideration of the subject for this year’s task group review to the
meeting on 20 September.

The scrutiny team has suggested that a task group could investigate and make recommendations on how best to support new
communities to build resilience and to participate in the community and civic life of the borough. Issues to be discussed may include
taking part in community forum meetings, becoming a school governor or councillor, recruitment of foster carers, reporting domestic
violence and hate crime, access to council and health services.

Alternatively, the Commission may wish to agree to hold additional meetings of the financial monitoring task group so that it can
carry out a programme of “deep dive” scrutiny into individual service areas. The task group conducted a pilot deepdive into the
Greenspaces budget at its meeting on 26 July and agreed to consider a proposal for future deepdives at its meeting on 10
November.

Scrutiny Support
For further information on the work programme of the Overview and Scrutiny Commission please contact: -
Julia Regan, Head of Democracy Services, 0208 545 3864, Julia.regan@merton.gov.uk
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Meeting date — 7 July 2016

Scrutiny category Item/Issue How Lead Member/ Intended Outcomes
Lead Officer
Holding the executive to | Leader and Chief Presentation Leader of the Council Context for
account Executive — vision, key Ged Curran, Chief Commission’s work
priorities & challenges Executive programme
for 2016/17
Merton Partnership Report Chief Executive Context for
annual report John Dimmer, Head of Commission’s work
Policy, Strategy & programme
Partnerships
Scrutiny of crime and Rehabilitation Strategies | Report Neil Thurlow, Progress report plus
disorder Community Safety discussion with National
Manager Probation Service and
MTC Novo
Discussion of questions
to ask Borough
Commander at the next
meeting
Scrutiny reviews Report of the Shared Report Clir Peter Southgate To agree final report
and Outsourced Julia Regan and recommendations
Services Scrutiny Task
Group
Analysis of Members’ Report Clir Peter Southgate Discuss findings and
annual scrutiny survey Julia Regan agree action plan for
2016 2016/17
Overview and Scrutiny Report Clir Peter Southgate To agree work

Commission work
programme 2016/17

Julia Regan

programme and task
group reviews
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Meeting date — 20 September 2016

Scrutiny category

Item/Issue

How

Lead Member/
Lead Officer

Intended Outcomes

Scrutiny of crime and
disorder

Borough Commander

Report and in-depth
discussion

Borough Commander

Update on policing
issues

Disability hate crime

Report from Merton CIL

Merton Centre for
Independent Living

To identify how
Commission can
support work on hate
crime

Holding the executive to

account

Customer contact
programme

Update Report

Sophie Ellis, Assistant
Director of Business
Improvement

Progress report for
comment

Scrutiny reviews

Financial monitoring
task group

Minutes of meetings on
5 and 26 July

Clir Peter Southgate
Julia Regan

Financial monitoring
task group
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Meeting date — 15 November 2016

Scrutiny category Item/Issue How Lead Member/ Intended Outcomes
Lead Officer
Budget scrutiny Business Plan 2017/21 - | Report Clir Mark Allison To send comments to
information pertaining to Caroline Holland, Cabinet budget meeting
round one of budget Director of Corporate 14 December
scrutiny Services
Pre decision scrutiny Equality and Community | Draft report Evereth Willis, Equality | To comment on draft
Cohesion Strategy and Community strategy
2017-20 Cohesion Officer
Voluntary sector and Draft report John Dimmer, Head of | To comment on draft
volunteering strategy Policy, Strategy & strategy
Partnerships
Holding the executive to | CCTV Report John Hill, Head of Public | Progress report on new
account Protection CCTV system
Enforcement Report to provide James McGinlay, Head | To comment on

update on enforcement
action taken, with focus
on Planning

of Sustainable
Communities

enforcement issues &
identify any further
action for scrutiny
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Meeting date — 26 January 2017 — scrutiny of the budget

Scrutiny category

Item/Issue

How

Lead
Officer

Member/Lead

Intended Outcomes

Budget scrutiny

Business Plan 2017/21

Report — common pack
for Panels and
Commission

Clir Mark Allison,
Cabinet Member for
Finance

Caroline Holland,
Director of Corporate
Services

To report to Cabinet on
budget scrutiny round 2

Business Plan update -
latest info from Cabinet
16 January (if any)

Report

Clir Mark Allison,
Cabinet Member for
Finance

Caroline Holland,
Director of Corporate
Services

To report to Cabinet on
budget scrutiny round 2

Scrutiny reviews

Financial monitoring
task group

Minutes of meeting

Clir Peter Southgate
Julia Regan

To note minutes of
meeting held on
10.11.16
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Meeting date — 7 March 2017

Scrutiny category

Item/Issue

How

Lead Member/Lead
Officer

Intended
Outcomes

Holding the
executive to
account

Customer contact
programme

Update Report

Sophie Ellis,
Assistant Director of
Business
Improvement

Progress report for
comment

Scrutiny reviews

Financial monitoring

Minutes of meeting

Clir Peter Southgate

To note minutes of

task group meeting held on
23.02.16
Immunisation Report — action plan | Dagmar Zeuner, To monitor

scrutiny task group

Director of Public
Health

implementation of
recommendations

Shared and Cabinet response Sophie Ellis, To receive Cabinet

outsourced services | and action plan Assistant Director of | response and action

task group Business plan

Improvement

Review of Report Clir Peter Southgate | To agree future

arrangements for co- Julia Regan arrangements for

opted members co-opted members
Scrutiny of crime Discussion of Discussion Clir Peter Southgate | Discussion to plan

and disorder

questions for the
Borough
Commander

Julia Regan

line of questioning
for meeting on 28
March
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Meeting date — 28 March 2017

Scrutiny category Item/Issue How Lead Member/Lead | Intended Outcomes
Officer

Scrutiny of crime and Mayor of London’s Report London Assembly To discuss and

disorder policing priorities Member comment on policing

priorities

Borough Commander

Report and in-depth
discussion

Borough Commander

Update on policing
issues

Holding the executive to
account

Violence against women
and girls

Update report

John Hill, Head of Public
Protection

To discuss and
comment on progress

Services for women and | Report John Hill, Head of Public | To discuss and
children in refuges Protection comment on policy and
service delivery issues
Anti-social behaviour Report plus data Neil Thurlow, Update report
Community Safety
Manager
Performance Overview and Scrutiny Report Clir Peter Southgate To approve and forward
management Annual Report Julia Regan to Council
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Forward plan items relating to remit of the Commission

Ravensbury Garages
The substance of the report is to confirm authority for the Director of Environment and Regeneration to use his delegated powers to

authorise disposal of the freehold.
Decision due: 12 Oct 2016 by Cabinet
Council tax support scheme

To agree the council tax support scheme for April 2017

Decision due: 23 Nov 2016 by Council
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